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History 
 
2005 The Board of STG decided to establish an international Conference 
          „SHIP EFFICIENCY“  
 
2007 1. Conference SHIP EFFICIENCY 
 
2009 2. Conference SHIP EFFICIENCY 
 
2011 3. Conference SHIP EFFICIENCY 
 
2013 4. Conference SHIP EFFICIENCY 
 
2015 5. Conference SHIP EFFICIENCY 
 
≈ abt.    100 Presentations 
≈ abt.  1000 Participants 
 
Volatility of HPO-Price: 185 – 820 US$/ton ( 100 – 440 %) 
Volatility of Charter Rates: 5.000 – 160.000 US$ / day * (100 – 3.000 %) 
 
* Cape Size Bulk Carrier 
 



















































How to design vessels for a highly volatile market? 
 
How to operate vessels in such a highly volatile market? 
          • Fuel Price      100 –    500 % 
          • Charter Rate 100 – 1.000 % 
 
How to modify vessels for such a highly volatile market? 
 

Challenges today 



Volatile markets ask for maximum flexibility 



Today‘s situation: low fuel price, low charter and freight rates,  
                                low newbuilding prices 
 
 
→Newbuildings:  Flexibility in fuel type and ship speed 
 
 
→ Existing Vessels:  • longer payback time for modifications 
                                      (only projects with low capex) 
                                   • still slow steaming 
                   • crew still focussed on fuel saving 

Actual trends 



Happy to answer your questions 


